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Mr. President,
I have the honour to deliver this statement on behalf of the African Group with respect to the report of the Finance Committee.
The African Group wishes to express its appreciation to the Chair and members of the Finance Committee for their diligent work and for the comprehensive report submitted to the Council. 
At the outset, the African Group wishes to acknowledge the important contribution of the Finance Committee to the work of the Authority. As an independent advisory organ established under the 1994 Agreement, the Finance Committee occupies a central place in the Authority's governance architecture. Its findings and recommendations represent an authoritative and expert assessment of the Authority's financial management, budgetary implementation and administrative integrity — and these merit serious and attentive consideration by both the Council and the Assembly.
The African Group takes this opportunity to reaffirm the principle that the Finance Committee must be able to perform its functions in full independence and with unrestricted access to the financial records, administrative documents and other information necessary to discharge its mandate effectively. 
Mr. President,
The African Group engaged attentively with the Finance Committee's report during the recent Council session and delivered a statement in which it drew attention to a number of findings warranting careful consideration. The Group considers that several of those findings are of sufficient gravity to merit not merely acknowledgment, but concrete follow-up action at the level of the Assembly.
The African Group recalls, first, that Assembly decision ISBA/27/A/11 established a ceiling of 400,000 United States dollars per year on drawdowns from the Endowment Fund. The Finance Committee's report raises questions regarding compliance with this ceiling during the reporting period. The African Group considers that any drawdown from the Endowment Fund in excess of the limits established by Assembly decision requires the explicit prior authorization of the Assembly. Where such authorization was not obtained, the Group respectfully invites the Assembly to examine the matter and to take such measures as may be necessary to ensure strict compliance with its own decisions going forward.
The African Group further recalls that Assembly decisions ISBA/29/A/3/Add.1 and ISBA/30/A/11 require that any reclassification of posts be submitted to the Assembly for prior approval. The African Group notes with concern that questions were raised during the Council session as to whether these requirements were fully observed during the reporting period. The Group notes that the Council, in its decision ISBA/31/C/33, has already reiterated this requirement and, for the avoidance of doubt, extended it explicitly to the establishment, abolishment and conversion of posts, whether on a permanent or temporary basis. The African Group welcomes this clarity and invites the Assembly to confirm and give full effect to that position, and to examine whether the relevant decisions were implemented in full conformity with established procedures during the reporting period.
The African Group further requests the President of the Assembly to ensure that his report accurately and in full detail reflects the concerns expressed by members of the Authority on these matters during the current session, so that the record of this Assembly's deliberations may serve as a faithful basis for follow-up action at future sessions.

Mr. President,
Beyond these specific findings, the African Group wishes to draw the Assembly's attention to a broader concern. The Finance Committee's report raises broader concerns regarding whether the Assembly's decisions on financial and administrative matters have not always been implemented with the rigor and transparency that the governing bodies are entitled to expect. This is not merely a procedural question — it is a question of institutional integrity. 
The African Group considers that the Assembly cannot discharge its oversight function by simply endorsing the Finance Committee's report without drawing clear and concrete consequences from its findings. To do otherwise would risk normalizing a culture in which the Authority's own governance decisions are treated as aspirational rather than binding.
With that in mind, the African Group calls upon the Assembly to take the following steps:
First,  to reaffirm the binding character of its financial and administrative decisions, and to request the Secretary-General to report to the next regular session of the Assembly on the specific measures taken to ensure full compliance with all relevant decisions, including those concerning the Endowment Fund and post reclassification;
Second,  to request the Finance Committee to include in its next report a specific assessment of the implementation of Assembly decisions on financial and administrative matters, with particular reference to the concerns raised at the current session;
Third,  to invite the Secretary-General to provide the Assembly and the Finance Committee with a full and transparent account of all drawdowns from the Endowment Fund made during the reporting period, together with the legal basis and authorization supporting each;
Fourth,  to confirm that the Finance Committee shall continue to enjoy timely and unrestricted access to all financial records, administrative instructions and relevant institutional documents necessary for the effective discharge of its mandate, consistent with the detailed arrangements set out in paragraphs 23 to 25 of Council decision ISBA/31/C/33, which the African Group considers an important step towards establishing the constructive and transparent relationship between the Secretariat and the Committee that good governance requires.
Fifth, to welcome the Council's request, reflected in paragraphs 17 and 19 of decision ISBA/31/C/33, that the Secretariat provide the Finance Committee and the Assembly with an up-to-date table of staff litigation and other legal proceedings ahead of every Finance Committee session, and that future budget proposals include a dedicated budget line for litigation costs; and to call upon the Secretariat to implement these requirements fully and without delay, so that the Assembly may exercise informed oversight over this dimension of the Authority's administration.
Sixth, to take note of the Council's request that the Secretary-General engage the United Nations system auditors, and to request that any report on this matter be submitted through the Finance committee - which should be afforded full and direct access to meetings with the auditors in the preparation of its future recommendations on all matters of relevance to its mandate.

Mr. President,
The African Group wishes to underscore that the concerns it has raised before this Assembly today are an expression of commitment — to the Authority, to the Convention, and to the principle that an institution entrusted with the stewardship of the common heritage of humankind must itself be beyond reproach. The standard the Authority applies to those who seek to operate within the regime it administers must be no less than the standard it applies to its own conduct. Integrity, in an institution of this character, is not an administrative virtue — it is a constitutional one. It is only by upholding that standard, consistently and without exception, that the Authority can command the confidence of its Members, earn the respect of the international community, and exercise the moral authority that its mandate requires.
The African Group remains committed to engaging constructively with all delegations and the Secretariat in pursuit of these objectives and trusts that this session will provide an opportunity for the frank, transparent, and forward-looking dialogue that the circumstances require.

I thank you, Mr. President.
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